
 
 
 

 

My Telco is a MyABCM Methodology designed to deliver results quickly, providing solutions that best 
suit the business and meet the profitability goals, while preparing people to perform in a completely 
new way.  

Regulatory Requirements 
 
To ensure compliance with Regulatory standards Telecoms 
operators are subject to government supervision during 
the approval of Tariffs prices, standardization of 
accounting formats, review of annual reports. 
 
These models need: 
• Accounting Separation. This split the companies Cost 

and Revenues in to Markets. These Markets then “sell” 
the Network Services from the Wholesale Network 
Business to the Retail Business. As Teleocms operators 
become more involved in non-telecoms operations, 
such as Hosting, Data Centres and Cloud Services, this 
is becoming increasing important. 

• Price Controls. Most Regulators have moved away from 
controlling the Interconnection Prices (Wholesale) and 
are moving more to Retail Price controls, using a 
“Margin Squeeze” test, this ensures that the Prices are 
above Cost and that they are not anti-competitive. 

• Profitability. Regardless of Regulation, there is still a 
major need to understand Profitability to optimise 
Prices and improve Profitability. 

• Costs. All operators are under pressure to reduce 
Costs, and it is important to understand these so they 
can be reduced without effecting the Profitability and 
to avoid a “death Spiral”. 

Scenarios 
 
My Telco includes far more than Cost, and 
can model multiple other Measures such 
as: 
• Cost, including the Cost of Capital 

(WACC * MCE) required for 
Regulatory reporting. 

• Revenue. A lot of a Telecoms Revenue is 
in a Bundle, and how this is separated 
out into Product Revenue has a big 
impact on the Profitability, there are 2 
main methods. 
o IFRS, using the Offered Bundle. 

MyABCM can meet all IFRS rules. 
o Volume Consumed. Typically 

mandated by the Regulator and 
used in Pricing. 

• Staff Numbers (FTE), including 
consultants and Outsourced operations 
such as Call Centres and Retail Dealers 
(Private Shops). 

• Volumes, sold and consumed by the 
Network. 

• Environmental measures, such as the 
Carbon Footprint. e.g., Carbon per 
GByte of data. 

 
 
 
My Telco is a complete and customizable Methodology and technology solution that offers support, training, 
and technical consulting, in addition to having implementation accelerators with standard Libraries for 
Activities, Network Components (5G, Internet, etc), Products and best practise Drivers. 
Using the standard predefined “starter” model, Telecoms models can be implemented in weeks instead of 
months. 
 

My Telco 



My Telco Method 

 
 

The Methodology splits the Cost problem into a series of Steps call Modules. 

• Module 10. GL Costs are Imported, unchanged. Also, any non-financial measures such as FTE, 
Volume and Carbon Conversions. 

• Module 20. Cost are “recast” Cost Centre Costs are Grouped and Overhead Costs (Buildings etc) 
allocated, any Financial, adjustments added. 

• Module 30. All Activities (from Cost Centres) and Assets (From FAR). Support Activities like HR are 
allocated. 

• Module 40. Core Activities, Network/IT Elements (Like 5G). 
• Module 50. Retail & Wholesale Activities, Network Components. 

o At this stage the Network Model is introduced. See below. 
• Module 60. Retail Activities, Network Services (Mobile Calls). 

o At this stage the Accounting Separation, happens. Even if a Regulatory model is not 
Required, having the pure Wholesale costs of the Network Services is a very important step 
towards understanding Profitability and vital in any Cost reduction exercise. 

• Module 70. Retail and Network Products. For Regulatory Reporting 
• Module 80. Costs and Revenues are allocated to the Different Reporting Dimensions. For Pricing. 

The Methodology splits the Revenue problem following a similar set of Module but are very different than 
Cost. 

The Revenue methodology following the standard IFRS rules, in that Bundles are split based on the “Value” 
of the Bundle, or the “Standalone Price”, for example if a: 

• 10GByte add-on is $20, then the Value of 1Gbyte is $2. This is then applied to the Bundle size. 

This can get very complicated as the standalone prices vary a lot and it needs to meet the Statutory financial 
IFRS rules, used for legal reporting requirements. 
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Note: Using the IFRS or Usage based rules can have a massive effect on the Profitability. 

The only difference between the Profitability/Regulatory Method is that instead of using the “Offered” 
Bundle like IFRS, it uses the Consumed bundle, for example: 

• If the Bundle is 10 Gbytes this is what IFRS uses. If the user only consumes 6GBytes this is what 
Profitability/Regulatory uses, in other words the same usage as Cost. 

 

My Network Model(s) 

The Network Model is the most unique part of a My Telco, and the key to understanding the Cost, these 
Engineering models show how the various Telecoms Services, Like Voice, Mobile Data, Fixed Broadband, are 
delivered over the Network the “manufacturing process”, typically there are several Network Models: 

• Mobile. (2,3,4 and 5G). 
• Fixed Broadband (Fibre). 
• Fixed Copper. Now being replaced, with Fibre, but still used in many Rural Area’s. 
• Leased Lines (National and International). 

 

 
 

These models are not static, and are changing quickly as technology keep evolving for example: 

• Leased Lines. Most Access is being moved to Fibre Broadband and 5G. 
• PABX/ISDN. Private office exchanges, being moved to the Cloud, using the internet, including across 

multiple countries and roaming. 
• International Voice and Messaging. Moving to App like WhatsApp. 

 

With a proven track record of providing successful and customized MyABCM solutions that meet or exceed 
clients’ expectations, My Telco has a delivery Methodology that speeds up the realization of business 
benefits without adding risk or compromising quality. Models are built and tested to ensure that the tool 
that was set up meets functional and technical specifications of the company. Challenges Data are 
everywhere, and the challenge is to use them in an efficient way that can increase the shareholder value. 
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With experience in the sector and a proven “Ready to Run” methodology for fast deployment, we help 
utilities organizations use existing data - even the unstructured and non-compliant data that reside in 
spreadsheets and other “offline” formats - to create sophisticated analysis for decision-making. 

For more details on how this Methodology can be use to fast track new model, or improve existing ones 
please contact out Telecoms Specialist. 

MyABCM is the leader in technology solutions for indicator-based planning and strategic cost and 
profitability management that help organizations increase the shareholder value. Combining unmatched 
experience and technological innovation in over 1,000 projects, MyABCM brings business and technology 
together to help clients improve their profitability and create sustainable value for the company.  

 
To find out more, contact us: www.myabcm.com/contact 
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